Irshaad Baji
Background 

When Irshaad Baji was questioned about the secret of her success, she attributed it all to her hard work and resourcefulness of her family and the fact that Kashf emerged as an angel for them at a time when they were sorely constrained by their financial circumstances. 

“We were so poor... I had lost my self confidence and self respect. People did not want to associate with us anymore for fear that we might ask for something we didn’t have. We were on the brink of financial disaster and I had two girls to marry off…I had no skills and I had no idea how were going to cope”. 

Her husband was a daily wage laborer and her son had set up a small shop in the neighborhood. Their monthly income of Rs 1200-1500 was ill-suited to sustain 7 family members and owing to lack of resources for investment their financial circumstances continued to get worsen. It was at this juncture that Irshaad Baji made up her mind that she would have to learn some skill and establish a business to overcome their difficulties. Tentatively both she and her husband learned bookbinding from a bookbinder in their neighborhood and when she felt that she was adept at it she attempted to launch her bookbinding business. 

Unfortunately her first attempt turned out to be a failure and the venture went into a loss. Nevertheless Irshaad Baji did not lose heart and tenaciously she persisted in continuing to work and in improving her skill.  During this period she was approached by one of Kashf’s Loan Officers to take a loan and to invest in her business. Against the advice of her friends and acquaintances who feared that the organization would turn out to be another hoax, she decided to take the risk and since then has completed four loan cycles with Kashf. 

Business
Her face glowing with excitement and pleasure, she recounts the story of how her life and the lives of her family members underwent a complete turnaround. Her husband, 2 daughters and occasionally her son are involved the bookbinding business. Irshaad baji has undertaken the responsibility of acquiring the material for their work from Shaalmi market and has attempted to develop their business with schools in their neighborhood and other surrounding areas. She proudly claims that students and teachers solicit her for binding their books and that now that they have extra revenue from this business her husband has also been able to set up a stall for samosas in their mohalla. While attending a birthday function recently, fancy birthday caps came to her notice. She took one as a sample and now plans to diversify her business by making and selling these as well.   On an average, her bookbinding business yields Rs 18000-25000 per month, and they earn Rs 5000-60000 from the samosa stall.

Impact on Family/Community
Irshaad Baji became the 1st center manager of her neighborhood and she feels that the companionship and support of other women from her neighborhood has equipped her with a renewed sense of self confidence and a positive attitude towards life.

She has cemented the floor of her residence and has had 2 extra rooms added to her house. She has also bought a refrigerator and TV and has been able to induce her daughters to remain at home and continue to take interest in their work by setting up a cable television for them. 

Irshaad baji is very vocal about her appreciation for Kashf’s mission and services. She hopes to maintain her business and later go for Hajj like her husband did recently because she was able to save enough out of her business earnings to send him. She declares:

“It is owing to Kashf’s help that I was able to overcome my difficulties, otherwise we would have probably starved… Now we eat what we like and we all eat well. Now my neighbors are the ones who ask me for assistance and I am the one who is giving instead of taking; they all wonder and question me about our prosperity and success, and I advise them to do the same- take a loan and invest in a business that they would be willing to work hard at because hard work is very important”.  
